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 Creating Collaborative Leaders Online Program – Youtube Channel 

Program Background 
Modern organisational problems are so complex that you have to know everything about them just to be 
undecided about which way to act. Complex or wicked problems need collaboratively mature teams to solve 
them. Dr Neil Preston, an Organisational Psychologist, has had extensive experience in tackling extremely 
complex wicked organisational problems by developing collaboratively mature people and teams. Using the very 
latest research in organisational psychology, sociology, philosophy, anthropology and project management, Dr 
Preston provides the tools and conditions necessary to create and sustain highly collaboratively mature 
performance. 
Much has been written and presented about compliance and competition as a way of solving problems – but in 
this unique program, leaders explore what is takes to understand and use the psychology and spirituality of 
collaborative maturity. 
The leadership formation program in this course explores four essential themes – these being: 

• Module 1 - Know your problem – why collaboration is commensurate to complexity 

• Module 2 - Know yourself – why heartfulness and not just mindfulness matters in psychological growth 
and self knowledge 

• Module 3 - Know the other – introducing transpersonal psychology and improving emotional 
intelligence 

• Module 4 - Price and gift of collaborative maturity – what needs to die in us in order to be great 
collaborators 

• Module 5 - Emergent Design Practices – when dealing with complex problems we can’t use “best 
practice” but emergent practices to tackle and tame complex problems 

 

How to locate the online program in Youtube 
The content for the Creating Collaborative Leaders program is Unlisted on Youtube. This means that the public 
does not have direct access to the videos. Only those who have this document have the Youtube links to view 
the videos and download the course material in the Show Notes in the Description Box. 
 
How to locate the Video you want to play on Youtube 
The following table below provides the Module, Video and Youtube Link to view the content.  
 
If you have an electronic version of this document on your computer: 

1. select the Video you want to watch and either copy and paste the Youtube Link and place it in your 
internet browser and press enter, or  

2. hover over the selected Youtube link and press Ctrl key (or ⌘ key on Mac Computers) 
3.  – you will see on the page Ctrl + Click to follow link (or ⌘ + Click to follow) 
4.  – if you click on your mouse with the Control Key (⌘) pressed down this will take you to the selected 

video on your default internet browser 
5. If you are viewing this document on a tablet and have the Youtube app installed just press the link with 

your finger and it will take you to the video 
 
If you have a printed copy of this document: 

1. launch the internet browser on the computer 
2. In the search bard at the top of the browser, type in the entire link address of your selected video for 

example https://youtu.be/8YUiJ2_VB0I and press enter. 
  

https://youtu.be/8YUiJ2_VB0I
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Module Video Name Youtube Link 

Introduction Creating Collaborative Leaders An introduction to an online training 
program 

https://youtu.be/dLi-Ukwjexk 
 

   

Know Your Problem Module 1 Know Your Problem 
Session 1 - On Safety Blankets and Org Models 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 2 - Useful Models that Hold Complexity 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 3 - Taming Wicked Problems 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 4 - The Hard Problem of Collaboration 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 5 - Taming Wicked Problems – The Four Foundations of Team 
Performance 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 6 - Taming Wicked Problems – The Four Relational Features of Team 
Performance 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 7 - Taming Wicked Problems – The Five Transformational Features 
of Team Performance 

See contact details below 

Know Your Problem Module 1 Know Your Problem 
Session 8 - How to frame your solutions to wicked problems 

See contact details below 

   

Know Yourself Module 2 Know Your Self 
Session 1 - Disablers and Enablers of Collaborative Maturity 

See contact details below 

Know Yourself Module 2 Know Yourself 
Session 2 Introduction to Emotional Intelligence 

See contact details below 

Know Yourself Module 2 Know Yourself 
Session 3 - The Big Five Personality - personality and performance 

See contact details below 

Know Yourself Module 2 Know Yourself 
Session 4 - Building Team and Personal Resilience 

See contact details below 

Know Yourself Module 2 – Know Yourself 
Session 5 - Spiritual Intelligence just for the hell of it 

See contact details below 

   

Know the Other Module 3 Know the Other 
Session 1 - On Desire and Scapegoats 

See contact details below 

Know the Other Module 3 Know the Other  
Session 2 - Othering as a Way of Defining Who WE Are 

See contact details below 

Know the Other Module 3 Know the Other 
Session 3 - On the Shadow Organisation 

See contact details below 

Know the Other Module 3 Know the Other 
Session 4 - On Civility and the Practice of Virtue 

See contact details below 

Know the Other Module 3 Know the Other 
Session 5 - Managing High Conflict People 

See contact details below 

Know the Other Module 3 Know the Other 
Session 6 - The Psychopathic Boss - dealing with high conflict personalities 

See contact details below 

   

Price and Gift of 
Collaboration 

Module 4 Price and Gift of Collaboration 
Session 1 - Moving from Character to Causes to Conditions 

See contact details below 

Price and Gift of 
Collaboration 

Module 4 Price and Gift of Collaboration 
Session 2 - The Leadership Attribution Error 

See contact details below 

Price and Gift of 
Collaboration 

Module 4 Price and Gift of Collaboration 
Session 4 - Introducing Negative Capability 

See contact details below 

   

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 1 - Introducing Emergent Design 

See contact details below 

https://youtu.be/dLi-Ukwjexk
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Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 2 - Emergent Properties what are they and why they matter 

See contact details below 

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 3 - On the Caucus Race and the Master’s Apprentice –  
two grand stories of our managerial age 

See contact details below 

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 4 -  From Diagnosis to Dialogue – dialogical techniques for 
organisational development 

See contact details below 

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 5 - Pivot Thinking   diverge by dialogue and converge with 
commitment 

See contact details below 

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 6 - Strategic Planning through Emergent Design 

See contact details below 

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 7 - Emergent Design A Case Study 

See contact details below 

Emergent Design 
Practices 

Module 5 Emergent Design Practices 
Session 8 - The How is the Hardest Thing to Do 

See contact details below 

 

Contact Details - Inquiries for coaching services 
If you are interested in coaching and leadership development services from Dr Preston please do not hesitate to 
contact him on the details below. 
 
Neil Preston 
M +61 (0)439 946 869 

E neilpreston@psyopus.com.au  

mailto:neilpreston@psyopus.com.au

